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Background
City Council requested staff develop a 
human services centered approach to 
reduce the negative affects associate with 
homelessness in parks 

An interdepartmental proposal was 
presented to Council during the 2/18/2021 
WSS

This presentation provides an update on the 
approach after incorporating FY21/22 
supplemental operating budget awards
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Council Priorities

1.23 - Safety in Parks - Achieve rating of “Very Satisfied” or 
“Satisfied” with the “Feeling of Safety in Parks” greater than 
or equal to the top 10% of the national benchmark cities as 
measured in the Community Survey

3.28 - Homelessness  - Achieve and end to homelessness in 
Tempe as measured by Tempe’s annual count by making it 
rare, brief, and one-time

3.37 - Mental Health and Well Being - Mental Health and 
Wellness (finalizing a Social Determinants of Health model)
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Promoting Community Safety & 

Wellness: A Layered Approach
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HOPE Deployment Model
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Budget: 5 Year Operational Forecast

HOPE CARE 7 Parks

Comm. & 

Media 

Relations 

Housing
Police 

Department

FY 22-23
2 FTE - Outreach 

Specialists

1 FTE – MyHRT

.5 FTE - CARE 7 Admin

Vegetation Maintenance 
- $100k recurring
*currently one-time

1 FTE - PIO             
*Convert from Wage to 

PCN

N/A

Park Security -
G4S $360k 
recurring

*currently one-time

FY 23-24

2 FTE - Outreach 
Specialists

*Convert from Wage to 

PCN

1 FTE - Crisis 
Intervention Specialist

N/A $40k recurring
1 FTE - PSH 
Specialist

*Currently in CIP year 5

N/A

FY 24-25
2 FTE - ASU Outreach  
*Current ASU funding for 

positions expires

1 FTE - MyHRT
Response N/A N/A N/A N/A

FY 25-26
2 FTE - PSH Outreach  
*Currently in CIP year 5 

1 FTE - MyHRT
Response

*Convert from Wage to 
PCN

N/A N/A
1 FTE - PSH 

Specialist  *Currently 

in CIP year 5

N/A

FY 26-27
2 FTE - PSH Outreach  

*Currently in CIP year 5 
N/A N/A N/A N/A

Police Vehicle for 
G4S



Questions


